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Presentation Overview

INTRODUCTION

Q WHAT WE HOPED TO ACCOMPLISH

METHODOLOGY AND RESULTS

u NEXT STEPS AND LESSONS LEARNED




¥ Engage Stakeholders

¥ Neutral Person Conducting Study
Agreed Upon by Stakeholders

¥ Increase Knowledge Of Stakeholders
Processes



¥ |dentify Possible Areas to Reduce
Case Processing Time

¥ Dispel Misconceptions
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Steering Committee Presentation

¥ Form Work Groups

b Determine how and who should gather
Information for other decision points

¥ Petition Filed to First Appearance;
¥ First Appearance to Adjudication;
¥ Adjudication to Disposition

P How to gather information from other
stakeholders



¥ Aggregate Data by
P Race and Gender

¥ Probation Violations???
¥ Kids???

¥ Try to Involve law enforcement in
process



Limited amount research in Juvenile
Justice Case Processing

¥ Be realistic about length of time it takes to
conduct study

¥ Having multiple versions of how tasks are

completed within an agency

b When doing flow charts talk with clerical
support, they know the detall

¥ Be prepared for processes change while
doing the study



¥ Better to have face-to-face interviews
b Anecdotal information is very revealing
¥ Creates additional questions
¥ Conduct follow-up meetings with

stakeholder staff who helped with the
flow charts

¥ Have flowchart software



